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1. Introduction

The Code of Practice for the Governance of State Bodies 2016 requires state bodies to
prepare a Corporate Procurement Plan as set out in section 8.20 of the code.

8.20 Corporate Procurement Plan

The OGP policy framework requires that all non-commercial State
bodies complete a Corporate Procurement Plan. This plan is
underpinned by analysis of expenditure on procurement and the
procurement and purchasing structures in the organisation. The plan
should set practical and strategic aims, objectives for improved
procurement outcomes and appropriate measures to achieve these aims
should be implemented.

The Chairperson should affirm adherence to the relevant procurement
policy and procedures and the development and implementation of the
Corporate Procurement Plan in the comprehensive report to the
Minister.

This plan sets out how the Authority undertakes its procurement functions in compliance
with section 8.20 of the codes of practice. This plan will be reviewed annually by the Head
of Finance & Administration.

2. Objective of the plan

The objective of this plan is to ensure the Authority’s ongoing compliance with EU and
national procurement legislation, circulars and guidelines (see Appendix 1).

3. Procurement expenditure analysis

Annual estimates and financial statements are prepared by the Corporate Service
Manager. They are reviewed by the Chief Executive, and thereafter the Head of Corporate
Services recommends them to the Board ofthe Authority for approval.

No significant change is expected in procurement activity over the period of the plan.
Appendix 2 provides an analysis of the Authority’s expenditure which is subject to, and not
subject to, procurement (based on the 2022 Programme of Expenditure). Expenditure that
is subject to procurement is then categorised in more detail.

The Authority publishes a full set of financial statements prepared in accordance with
company law and Irish GAAP, which are audited and filed with the Companies Registration
Office.

4. Implementation of the plan
An overview of the implementation of this plan is set out under the headings below.

e Management of procurement

The Corporate Services Unit has responsibility for the procurement functions in the
Authority which includes:

e ensuring that all procurement meets EU and national directives, legislation,
circulars and guidance requirements

e management of the procurement plan, policy, procedures and associated
documents

IAASA Corporate Procurement Plan 2022 — 2024 1



e management of finance and purchase management systems and processes
e training to staff on procurement policies and procedures

e support to staff on procurement including assistance with: identifying
appropriate procurement methods; the preparation of RFTs and contracts;
conducting evaluations; providing feedback

e final approval for payment of all expenditure.

e Procurement policy and procedures

The Authority’s procurement policy and procedures are detailed in its general financial
procedures document (Chapter 6), which is available to all staff. These were last
updated in 2021.

e Oversight of the Authority’s procurement

To ensure appropriate oversight of the Authority’s procurement, the following corporate
governance is in place:

e annual estimates are set by the Head of Corporate Services and approved by
the Board;

e approval by the Board is required for any one contract or purchase over
€100,000;

e annual independent internal and Comptroller & Auditor General audits are
conducted,;

e end of year draft accounts are submitted to the Department of Enterprise,
Trade & Employment; and

e appropriate prior approval is required for all procurement and purchasing
activities.

e Procurement templates

Where an Office of Government Procurement (OGP) framework is not available, the
Authority procures goods and services in accordance with OGP guidelines, using a
template RfT developed for that purpose.

e Procurement action plan 2022 to 2024

The Procurement action plan sets out practical, time limited measures the Authority will
undertake to improve routine procurement processes.

The Procurement action plan is set out in Appendix 3.
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Appendix 1 — Procurement legislation and guidance

Included here is a list of relevant legislation and guidance that applies to procurement by the Authority.

Name Source Description

Directive 2014/24/EU EU Directive Current EU directive on public
procurement (goods, services and
works) implemented in Ireland via S.I.

284/2016
National Public Procurement OGP Sets out the overarching policy
Policy Framework (January 2018) framework for public procurement in
Ireland.
Public Procurement OGP Comprehensive guidance on
Guidelines for Goods and procurement processes for
Services (July 2017) frameworks and above and below

EU thresholds.

Code of Practice for the DPER Includes the requirement to
Governance of State Bodies publish a Corporate
(August 2016) Procurement Plan.
Freedom of Information Model DPER - FOI Includes the requirement to

Publication Scheme (July 2016) publish procurement information

under FOI Act, 2014.

Central Policy

Unit

Circular 20/19 DPER Promoting the use of environmental
and social considerations in public
procurement

Circular 02/16 DPER Arrangements for digital and ICT
related expenditure in the Civil and
Public Service

Circular 10/14 DPER Initiatives to assist SMEs in public
procurement

Circular 16/13 DPER Revision of arrangements concerning
the use of central contracts put in place
by the OGP.

Circular 13/13 DPER The public spending code: expenditure

planning, appraisal and evaluation in
the IrishPublic Service — standard rules
and procedures
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http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014L0024
http://ogp.gov.ie/national-public-procurement-policy-framework-information-notes/
http://ogp.gov.ie/national-public-procurement-policy-framework-information-notes/
http://ogp.gov.ie/public-procurement-guidelines-for-goods-and-services/
http://ogp.gov.ie/public-procurement-guidelines-for-goods-and-services/
http://ogp.gov.ie/public-procurement-guidelines-for-goods-and-services/
http://www.per.gov.ie/en/revised-code-of-practice-for-the-governance-of-state-bodies/
http://www.per.gov.ie/en/revised-code-of-practice-for-the-governance-of-state-bodies/
http://www.per.gov.ie/wp-content/uploads/Model-Publication-Scheme-July-2016.pdf
http://www.per.gov.ie/wp-content/uploads/Model-Publication-Scheme-July-2016.pdf
http://www.per.gov.ie/wp-content/uploads/Model-Publication-Scheme-July-2016.pdf
https://assets.gov.ie/37044/c392250066e440a8bda16e8e58afd60e.pdf
http://ogp.gov.ie/2157-2/
http://ogp.gov.ie/990-2/
http://ogp.gov.ie/986-2/
http://publicspendingcode.per.gov.ie/wp-content/uploads/2012/09/The-VFm-Code-except-D-03-Print-Version.pdf

Circular 05/13 DPER Procurement of legal services
and managing legal costs
Circular 02/11 DOF Additional ICT requirements
Circular 01/11 DOF Model tender and contract documents

for Public Service and supplies
Contracts

The OGP provide detailed information on all EU and national legislation, guidance and circulars relevant
to procurement in the National Public Procurement Policy Framework
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http://ogp.gov.ie/995-2/
http://ogp.gov.ie/1001-2/
http://ogp.gov.ie/1001-2/
http://ogp.gov.ie/national-public-procurement-policy-framework-information-notes/
http://ogp.gov.ie/national-public-procurement-policy-framework-information-notes/

Appendix 2 — Analysis of expenditure

Estimated Subject to Comment not subject Comment
2022 procurement
Pay 1,384,000 - 2,199,000 ;| Salary related
Pay - TD 578,000 - 660,000 Salary related
Pay - Direct Inspection 1,692,000 - 1,458,000 = Salary related
Board Fees 43,000 - 43,000 | Rate set by D/PER
Premises 315,000 6,000 Occasional room hire 300,000 ase and refated building costs on long
Consultancy - General 637,000 637,000 | oo ety Pk .
v e 00| aooon P et cerse b s -
Comsuaney Dieclnspecion | agono|  anooo Leporocuedsa P Resnimento -
grgfri?:ist)s?:rzgf%rg\?g{sg:ﬁ:hrR 205,000 17,000 Lr:a-rr\llci)cuesse specialised training & HR support 188,000 E;c;fpe:kséotrsgilnr;:]egr/nlzbderssgg)%sc;rlticences and
Travel & Subsistence 171,000 82,000 gi(r;fgr/%slucgg f_?rr:\ilgerll ?gﬁtc;;ncf rocured via the 89,000 | Local fixed rate travel & subsistence
Office Expenditure 167,000 167,000 vaoeﬁ‘érgg ia OGP mandated contracts -
Information Technology 139,000 95,000 S;gggggsmamtenance and scheduled 44,000 : Licencing
Insurance 50,000 50,000 : All risks - procured locally -
Contingency 100,000 100,000 Ic)nbﬁlgggg(:gnce with procurement -
TOTAL 5,609,000 1,282,000 @ 22.9% 4,327,000 | 77.1%
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Appendix 3 — Procurement action plan 2022 - 2024

The Procurement action plan sets out practical, time limited measures the Authority will undertake to
improve routine procurement processes.

No. | Action Output/result Timeframe
1. Maintain the schedule of all Y Detailed schedule of contracts Ongoing
contracts > €10,000 highlight both the existence of
contracts and scheduled renewal
dates
Procedures the Authority’s scale and new
accounting system.
e Ensure consistency with D/PER
requirements and best practice
3. Procurement template fOI’ ° Formansed temp|ate for a" SUCh Ql 2022
requirements €1 Ok tO EU procurements
Threshold
4. Publish award notices for e Publication of award notices for all | ©Ongoing
Authority tenders on eTenders Authority tenders are up to date
e Tenders are closed as
appropriate
5. Ensure compliance with Procurement documents are in Ongoing
GDPR accordance with GDPR
requirements.
6. Review the Corporate An up to date Corporate Q1 2022
procurement plan procurement plan published to the
Authority’s website
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